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CESPA

 


Centre for Economic and Social Policy Analysis

2 Upper Waterloo Street, Freetown, SIERRA LEONE
Tel: (+232) 76 757033 (+232) 77 361844
About CESPA

The Centre for Economic and Social Policy Analysis (CESPA) Company Ltd. is an interdisciplinary public policy and socioeconomic research, development and management service provider. The primary aim of CESPA is to provide intellectual leadership to inspire and to inform policy, governance and practice in the search for poverty reducing policies and the sustainable development of post-conflict Sierra Leone. Our mission is to produce high quality independent and evidence-based research information with a core focus on social and economic issues in order to inform policy making and development programming and practice in the country. The thrust of Company’s work is to influence a structured change towards a sustainable economic and social policy milieu that will ensure a transparent and accountable system of governance and the sustainable development of Sierra Leone and its people. 
The Objects among others for which the company was established are:

i. To carry-out the Research and Development Service in social, economic, governance, and policy, program and project cycle management;
ii. Carry-out the services of research, surveys and data collection, compilation, processing, analysis, reporting/publication and dissemination and provide support for the application of research and survey findings relating to the social, financial, economic, commercial, industrial, agricultural tourism, and related value chain, and other social and economic activities.

iii. provides technical assistance (TA) for all the stages of the Project Cycle Management (PCM) that covers: (a) program/project planning including: (i) Participatory Needs Assessment, Feasibility Studies, Economic and Financial Analysis, Project Formulation and Design, and (ii) Social and Environmental Assessment (SEA)of projects/programs and development of Mitigation Plans, and (b) implementation support including: (1) serving as implementing partner for both social, environmental and engineering development projects, (2) Formulation of Project Theory of Change, Result Chain and Stakeholders Analysis, preparation of project implementation manuals, design of M&E framework, system, tools and Manuals for project implementers, (3) conduction of studies including qualitative and quantitative analysis of baseline, mid and end term Beneficiary Impact Assessment (BIA), and Post-project Impact studies and preparation of project completion report (PCR).

iv. Professional education and trainings facilitates professional education and training and establish schools, institutes and universities in core areas such as consultancy management, Business Development and management, Project Cycle Management, Accounting, Audit, and financial management, Strategic Planning, Economic and financial analyst, Institutional Capacity-Building Process Analyst, Marketingentrepreneurship, Social and socioeconomic analyst for Small and Medium scale enterprises, 

v. Support the development of a cloud-based MIS Databases and web-sites, and Survey Management including Geographic and Management Information Systems (G/MIS) and design of web-sites to support project management units and the Project M&E officers to enhance decisiveness and managing for results. 

vi. Support to Industrial and Business Development, especially in Industrial Development Planning, Institutional Strengthening of Stakeholders in Value Chain and Growth Pole, and support in Trade Competitive Analysis of agricultural commodities and Investment Planning, Business Process Design and Institutional Capacity Building Processes for SMEs in the agricultural and other Value Chains. 

vii. Logistics and Infrastructural Development Services
Carry-out the business of logistics and construction services.in the transport sector including supply of vehicles, machineries distribution of goods and services 

viii. Carry out the business of Construction, site development, building, scare folding roads, power plants (Thermal and Solar), terrain and real estate development and management, etc. 

CESPA has a very good in-house capacity to provide long and short-term research and development services such as baseline surveys, social quantitative and qualitative surveys (socio-economic, needs assessment, market, employee attitudes, customer satisfaction, public perception, institutional capacity assessment, etc), validation, evaluation, impact assessment, etc. We also conduct capacity building especially for youth development.
CESPA Co. Ltd has a rich and varied mix of competent research associates and a core staff. It has a register of over fifty research associates. Thanks to the support from DfID, CESPA now has a ten-person permanent research team comprising a research fellow, researchers, research assistant and junior researchers. With our core staff and the rich fund of social research associates, CESPA has the competence and capacity to provide independent research and development work and technical assistance in R&D and evidence-based research in particular for both the public and private sectors. 

To support our operations, the firm has an office in Freetown, and two four-wheel vehicles to ply the length and breadth of the country with little difficulty. This puts us in a position to constantly and regularly be in touch with all the fieldwork sites from inception to completion fielding of surveys. CESPA is also equipped with modern office facilities like computers with appropriate software such as Microsoft Word and Excel, Statistical Package for Social Scientists (SPSS), CS-Pro, Epi Info, printers and photocoping and internet facilities, etc. that enables the timely preparation and submission of reports. 

CESPA’s Experience

CESPA has accomplished several research projects financed by leading International Donor Agencies, MDA of the Government of Sierra Leone and Private Establishments. These research programs among others include:
· Feb. 2018 – March 2022
Local counterpart to PEM Consult Denmark for the Master Plan Preparation and Supervision for the Sierra Leone Community Driven Development (SLCDD) Phase II funded by the Government of Sierra Leone and Islamic Development Bank. This five years’ services included the development of a Master Plan, an M&E system and framework, Conduction of a Baseline survey, Routine Monitoring, Midterm and End line Evaluations.

· April 2017 – June 2021
Local Counterpart to OPM UK Secondary Grade Learning Performance Monitoring (SLGLMP), for the Sierra Leone School Improvement Project funded by DFID. The SLGLMP conduct annual assessment of pupil and teachers across the country to determine learning outcome over these fours of the project lifespan. CESPA is responsible for the annual field data collection.
· April 2014 – Nov. 2017

Local counterpart to PEM Consult Denmark National Rural Water Supply and Sanitation Program (NRWSSP) Development. CESPA was responsible for the NRWSSP data collection for the water point mapping, knowledge, attitudes and practice in the rural Water, Sanitation hygiene subsector 

· Jan. 2012 – March 2013

Local counterpart to PEM Consult Denmark Study of Small Towns Water Supply and Financial Sustainability. CESPA conducted the socioeconomic, knowledge, attitudes and practice surveys and willingness to pay studies
· Feb. 2011 – Dec. 2012
Sierra Leone Country Study: Governance, Accountability and Effective Basic Service Delivery in Primary Education, Water Supply and Feeder Roads for the Global Development Network (GDN) & Partnership for African for Social Governance Research (PASGR) Case Studies for the Varieties of Governance Study: Effective Service Delivery in Primary Education, Water Supply and Feeder Roads in Developing and Transition Economies,
· Sept – Oct 2012 Evaluation of the Micro-trainings for the Sierra Leone Police 2012 Election Policing funded by USAID in collaboration with Social Impact Institute, Washington DC USA
· Nov. 2009 – Dec 2010 - National Baseline Socio-economic Development Study focusing on basic Livelihoods and the country’s PRSP and MDG Policies for the Sierra Leone’s Governing Council as part of the NEPAD’s African Peer Review Mechanism.

· Sept. – Nov. 2009 - Study of Global Volatile food Prices and Countries’ Responses in Sierra Leone for ODI and Concern World-wide,

· 2005/6 - 08/9 - Annual Surveys and Publications of Public Service Delivery and Public Perception Study in Primary Education, Water Supply and Agricultural Public Service delivery sponsored by DFID including the conduction of one major (National) and mini survey per year, 

· Dec. 2008 - Feb 2009 PLAN International Baseline Survey for Community Empowerment in the Port Loko, Moyamba, Kailahun and Bombali districts.
· August – Sept. 2008 
Social Security Household Survey for National Social Security and Insurance Trust (NaSSIT),
· April – July 2008 - Final Evaluation of Plan International Education Renewal and Advocacy Project in Port Loko and Bombali Districts,

· Nov. 2007 - Jan. 2008 National Validation of the Performance Review Report of the SL-PRSP for DACO with sponsorship from UNDP,

· July – August
2007
Social Security Needs Assessment of the Informal Sector for National Social Security and Insurance Trust (NaSSIT);
· April - May 2006 - Customer Satisfaction Survey, NaSSIT ,

· June – July 2006 - Employee Attitude Survey for NaSSIT, and

· Sept.  2004 & 05 - Public Perception of NaSSIT.

CESPA’s References 

Below are our firm’s selected references of projects on-going and completed. We present the relevant services carried out that best illustrates CESPA’s qualification.

Reference 1

	Assignment Name:    Country Study: Varieties of Governance: Effective Service Delivery in Primary Education, Water Supply and Feeder 
Study Title: Governance, Accountability and Effective Service Delivery in Primary Education, Water Supply and Feeder in Sierra Leone
	Country:       SIERRA LEONE



	Location within Country:   

National – All Regions and in 8 Districts in the country.
	 Professional Staff Provided by Your Firm:

Three Researchers – Social Scientists

	Name of Client:  Global Development Network (GDN) & Partnership for African for Social Governance Research (PASGR)
	No. of Staff:    8 supervisors and 40 Enumerators 

	Address:  Nairobi, Kenya
	Months/Duration of Assignment: 24 Months

	Start Date  (Month/Year)    Completion Date: (Month/Year)

Feb. 2010 to Dec.2012, 
	Approx. Value of Services:  

US $70,000.00 

	Name of Associated Consultants, if any

None
	No Professional Staff Provided by Associated Consultants: None


 Name of Senior Staff (Project Director/Coordinator or Co-Team Leader) involved:

Dr. Sullay Kamara

	Narrative Description of Project:

Undertook a Country Study on Governance, Accountability and Effective Service Delivery in Sierra Leone focusing of Primary Education, Water Supply and Feeder Roads.

Research Objectives:

The main research objective is to learn about the governance of basic services in Sierra Leone. Specifically the research focussed on four governance areas, viz.:

i) Governance Actors in basic Service delivery, ii) Accountability Mechanisms, iii) Sectoral Differences in the governance of basic services, and iv) Regional Differences in the delivery of these Services.

Research Question:

· Concerns the latitude with which services are delivered by agents and whether they operate autonomously or are steered by the accountability mechanisms of the Principal and how effective is the mode of delivery of basic services for the case of primary education, water supply and feeder roads in Sierra Leone?

	Description of Actual Service Provided by our staff

The CESPA staff is responsible in managing and coordinating this research. The activities involved are:

· Desk research and Capacity-building of Researchers in Governance Research
· Designing of questionnaire and field testing of same

· Screening, testing, recruitment and training of enumerators

· Coordination, supervision of the survey nationally

· Preparation of template for data entry, supervise data entry and clean data

· Analyse data using SPSS and write a narrative report including an Executive Summary, an introduction, Methodology, a Descriptive discussion of the output of the analysis and conclusion;

· Peer Review of Report, Comments and Suggestions by PASGR and GDN

· Prepare and Submit Final Research Report: Governance, Accountability and Effective Basic Service Delivery in Sierra Leone.


Reference 2
	Assignment Name: Evaluation of the Micro-trainings for the Sierra Leone Police 2012 Election Policing funded by USAID in collaboration with Social Impact Institute, Washington DC USA  
	Country:       SIERRA LEONE



	Location within Country:   

National – All Regions and 4 Districts in the country.
	 Professional Staff Provided by Your Firm:

Two Researchers – Social Scientists

	Name of Client:  USAID Sierra Leone
	No. of Staff:    2 supervisors and 12 Enumerators 

	Address:  C/o American Embassy, IMATT, Hill Station Wilberforce, Freetown
	Months/Duration of Assignment: 2 Months

	Start Date  (Month/Year)    Completion Date: (Month/Year)

Sept – Oct 2012.
	Approx. Value of Services:  

US $  21,000.00 

	Name of Associated Consultants, if any


	No Professional Staff  Provided by Associated Consultants: None


 Name of Senior Staff (Project Director/Coordinator or Co-Team Leader) involved:

Dr. Sullay Kamara

	Narrative Description of Project:

· Carried out an Evaluation of the Micro-trainings for the Sierra Leone Police 2012 Election Policing funded by USAID in collaboration with Social Impact Institute, Washington DC USA.

	               Description of Actual Service Provided by our staff

The CESPA’s staffs are responsible in managing and coordinating this Evaluation in country with technical assistance provided by Social Impact. The activities involved includes:

· Desk research

· Designing of questionnaire and field testing of same

· Screening, testing, recruitment and training of enumerators

· Coordination, supervision of the survey nationally

· Preparation of template for data entry, supervise data entry and clean data

· Analyse data using SPSS and write a narrative report including an Executive Summary, an introduction, Methodology, a Descriptive discussion of the output of the analysis and conclusion.


Reference 3
	Assignment Name: National Baseline Socio-economic Development Study focusing on basic Livelihoods and the country’s PRSP and MDG Policies for the Sierra Leone’s Governing Council as part of the NEPAD’s African Peer Review Mechanism (APRM) Countries’ Agreements
	Country:       SIERRA LEONE



	Location within Country:   

National - All Districts in the country.
	 Professional Staff Provided by Your Firm:

Four Researchers – Social Scientists

	Name of Client:  Sierra Leone’s NEPAD/APRM Governing Council 
	No. of Staff:    8 supervisors and 40 Enumerators 

	Address:  C/o the Office of the President, Siaka Stevens Street, Freetown
	Months/Duration of Assignment: 6 Months

	Start Date  (Month/Year)    Completion Date: (Month/Year)

Nov. 2009 – Dec 2010
 
	Approx. Value of Services:  

US $  40,000.00 

	Name of Associated Consultants, if any


	No Professional Staff  Provided by Associated Consultants: None


Name of Senior Staff (Project Director/Coordinator or Co-Team Leader) involved:

Dr. Sullay Kamara

	Narrative Description of Project:

· Undertook a National Baseline Survey for Sierra Leone’s Governing Council as part of the NEPAD’s African Peer Review Mechanism Countries’ Agreements. The study focus on households Livelihood status the Government Socioeconomic Development Programs especially, the SL-PRSP I&II and MDGs.

	               Description of Actual Service Provided by our staff

The CESPA staffs are responsible in managing and coordinating this research. The activities involved are:

· Desk research

· Designing of questionnaire and field testing of same

· Screening, testing, recruitment and training of enumerators

· Coordination, supervision of the survey nationally

· Preparation of template for data entry, supervise data entry and clean data

· Analyse data using SPSS and write a narrative report including an Executive Summary, an introduction, Methodology, a Descriptive discussion of the output of the analysis and conclusion.


Reference 4
	Assignment Name:    Study of Global Volatile food Prices and Countries’ Responses in Sierra Leone for ODI and Concern World-wide
	Country:       SIERRA LEONE



	Location within Country:   

National – All Regions and 4 Districts in the country.
	 Professional Staff Provided by Your Firm:

Two Researchers – Social Scientists

	Name of Client:  ODI UK and Concern Worldwide, Sierra Leone. 
	No. of Staff:    2 supervisors and 8 Enumerators 

	Address:  Concern Worldwide, Freetown
	Months/Duration of Assignment: 2 Months

	Start Date  (Month/Year)    Completion Date: (Month/Year)

Sept. – Nov. 2009

	Approx. Value of Services:  

US $  20,000.00 

	Name of Associated Consultants, if any


	No Professional Staff  Provided by Associated Consultants: None


Name of Senior Staff (Project Director/Coordinator or Co-Team Leader) involved:

Dr. Sullay Kamara

	Narrative Description of Project:

· Undertook a National Baseline Survey for Sierra Leone’s Governing Council as part of the NEPAD’s African Peer Review Mechanism Countries’ Agreements. The study focus on households Livelihood status the Government Socioeconomic Development Programs especially, the SL-PRSP I&II and MDGs.

	               Description of Actual Service Provided by our staff

The CESPA staffs are responsible in managing and coordinating this research. The activities involved are:

· Desk research

· Designing of questionnaire and field testing of same

· Screening, testing, recruitment and training of enumerators

· Coordination, supervision of the survey nationally

· Preparation of template for data entry, supervise data entry and clean data

· Analyse data using SPSS and write a narrative report including an Executive Summary, an introduction, Methodology, a Descriptive discussion of the output of the analysis and conclusion.


Reference 5
	Assignment Name: Public Service Delivery and                                         Perception Survey 
	Country:       SIERRA LEONE



	Location within Country:   

National - All Districts in the country.
	 Professional Staff Provided by Your Firm:

Four Researchers – Social Scientists

	Name of Client:  DFID Sierra Leone
	No. of Staff:    24 supervisors and 150 Enumerators 

	Address:  Spur Road, Wilberforce, Freetown
	Months/Duration of Assignment: 18 Months

	Start Date  (Month/Year)    Completion Date: (Month/Year)

March 2006 to 2008, Two researches done annually
	Approx. Value of Services:  

US $  521,000.00 

	Name of Associated Consultants, if any


	No Professional Staff  Provided by Associated Consultants: None


Name of Senior Staff (Project Director/Coordinator or Co-Team Leader) involved:

Dr. Sullay Kamara

	Narrative Description of Project:

· Carry out annual research on Public Service Delivery and Perception Survey to assess access to and effectiveness and people’s perception of public service delivery in Sierra Leone. The targets are the primary sectors of pillar three of the SL-PRSP i.e. Education, Health and Water and Sanitation. Two surveys are done annually comprising one major survey covering the entire country and a mini survey focusing on issues of concern emerging from the major survey. Findings of this major survey are made public through a public launching forum.

	               Description of Actual Service Provided by our staff

The CESPA staffs are responsible in managing and coordinating this research. The activities involved are:

· Desk research

· Designing of questionnaire and field testing of same

· Screening, testing, recruitment and training of enumerators

· Coordination, supervision of the survey nationally

· Preparation of template for data entry, supervise data entry and clean data

· Analyse data using SPSS and write a narrative report including an Executive Summary, an introduction, Methodology, a Descriptive discussion of the output of the analysis and conclusion.


Reference 6
	Assignment Name:    Validation of SL-PRSP 

                                   Performance Review Report   
	Country:      SIERRA LEONE


	Location within Country:   

National - All Districts in the country.
	 Professional Staff Provided by our Firm:

4 Researchers

	Name of Client:  Development Assistant Coordination 

                            Office
	No. of Staff:    12 supervisors and 84 Enumerators 

	Address:  Spur Road, Wilberforce, Freetown
	 Months/Duration of Assignment: 3 Months

	Start Date  (Month/Year)    Completion Date: (Month/Year)

November 2007 to January 2008.
	Approx. Value of Services:  

US $  78,000.00 

	Name of Associated Consultants, if any:

Centre for Development and Security Analysis
	No of Professional Staff  Provided by Associated Consultants: 3


Name of Senior Staff (Project Director/Coordinator or Co-Team Leader) Involved:

Dr. Sullay Kamara

	Narrative Description of Project:

· Carry out Validation of SL-PRSP Performance Review Report Prepared by the respective public sectors implementing the PRSP The validation assessed the public perception and knowledge on the progress made in the implementation of the SL-PRSP and what they will be their desired needs in the second round of the PRSP.         

	               Description of Actual Service Provided by our staff

The CESPA staff was responsible in managing and coordinating this research. The activities involved are:

· Desk research

· Designing of questionnaire and field testing of same

· Screening, testing, recruitment and training of enumerators

· Coordination, supervision of the nationally focus group discussions at district and chiefdom levels

· Preparation of template for data entry, supervise data entry and clean data;

· Analyse data using SPSS and write a narrative report including an Executive Summary, an introduction, Methodology, a Descriptive discussion of the output of the analysis and conclusions


Reference 7
	Assignment Name:    Customer Satisfaction Survey 
	Country:       SIERRA LEONE

	Location within Country:   

Freetown, Makeni, Bo, Kenema and Kono headquarter towns.
	 Professional Staff Provided by our Firm:

 3 Social Scientists 

	Name of Client:  National Social Security and Insurance 

                           Trust
	No. of Staff:    10 Supervisors and 50 

                        Enumerators

	Address:  Lightfoot Boston Street, Freetown
	 Months/Duration of Assignment: 1 Man-Months

	Start Date  (Month/Year)    Completion Date: (Month/Year)

1st August – 30th Sept. 2006
	Approx. Value of Services (in Current

 US $:    25,000.00 

	Name of Associated Consultants, if any:  None
	No of Professional Staff

Provided by Associated Consultants:

None


Name of Senior Staff (Project Director/Coordinator or Co-Team Leader) Involved:

Sullay Kamara (PhD)

	Narrative Description of Project:

Undertook a Customer Satisfaction Survey to Assess public Knowledge and Perception of NaSSIT. The survey covered all the regional head quarter towns. The survey assessed the perception of NaSSIT’s customers that includes both employers and employees of Ministries, Department and Agencies, NGOs and Companies.

	Description of Actual Service Provided by our staff

· Desk research

· Designing of questionnaire and field testing of same

· Screening, testing, recruitment and training of enumerators

· Coordination, supervision of the survey nationally

· Preparation of template for data entry, supervise data entry and clean data

· Analyse data using SPSS and write a narrative report including an Executive Summary, an introduction, Methodology, a Descriptive discussion of the output of the analysis and conclusion


Reference 8
	Assignment Name:    Employee Attitude Survey 
	Country:       SIERRA LEONE

	Location within Country:   

Freetown, Makeni, Bo, Kenema and Kono Region.
	Professional Staff Provided by Your Firm:  2 Social Scientists 

	Name of Client:  National Social Security and Insurance 

                           Trust
	No. of Staff:    5 Supervisors and 20 

                        Enumerators

	Address:  Lightfoot Boston Street, Freetown
	Months/Duration of Assignment: 1 Man-Month

	Start Date  (Month/Year)    Completion Date: (Month/Year)

1st August – 30th Sept. 2006
	Approx. Value of Services (in Current

 US $:    15,000.00 

	Name of Associated Consultants, if any:  None
	No of Months of Professional Staff

Provided by Associated Consultants:

None


Name of Senior Staff (Project Director/Coordinator or Co-Team Leader) Involved:

Dr. Sullay Kamara

	Narrative Description of Project:

Undertook an Employee Attitude Survey to Assess NaSSIT’s employee behaviour, concerns and Perception of Management. The survey covered all the regional head quarter towns. The survey assessed the perception of both junior and senior staff of NaSSIT.            

	Description of Actual Service Provided by our staff

· Desk research

· Designing of questionnaire and field testing of same

· Screening, testing, recruitment and training of enumerators

· Coordination, supervision of the survey nationally

· Preparation of template for data entry, supervise data entry and clean data

· Analyse data using SPSS and write a narrative report including an Executive Summary, an introduction, Methodology, a Descriptive discussion of the output of the analysis and conclusion
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